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Do a student project in Cambodia!

Adventures for students

Kamworks Itd is a young and innovative solar energy company in Cambodia, aiming at
providing affordable solar energy solutions to for rural people. Based in the countryside 50
minutes from the capital Phnom Penh, Kamworks itself is totally solar powered. When selling
solar energy systems to rural people one faces many technical but also cultural and marketing
challenges. Kamworks has international students working in Cambodia all year around and
often 2 or more students of different background work in the same project. Quite often market
research and testing of ideas and concepts in the field is necessary.

Come to Cambodia and join this rich environment to become a part of a small team of creative
and award winning thinkers, ‘can-do’ —spirited engineers and innovative marketeers.

Please find below our projects for students in the following fields:
(international) business or MBA
marketing
communication / public relations
photography

Student projects available:

1. Export plan 3rd world countries.  Some of Kamworks products are ready to be
exported. Market potential of the most promosing countries/regions needs to be assessed,
large donor programs and potential partners studied and competition has to be analysed.
The next step is to prioritize markets and opportunities and to develop the export plan.

2. Export plan developed countries.  Certain
Kamworks products, such as the MoonLight solar -‘ \"
lantern, have great potential in developed ’ '

countries. Promising niche markets needs to be

assessed. Regulations, import taxes, logistics and
distribution options have to be looked into. The < «ﬁ\
next step is to prioritize markets and opportunities . /

and to develop the export plan. :

3. Market survey and customer feedback: MoonLight tested in Canada at -20C in 50
Even though we develop our products in close cm of snow.

relation with the rural villagers that surround us at our ott grid location, there IS always a
need for market information. Market research, focus group discussion and customer
feedback can be used to validate our design ideas and improve our service. The project
encompasses first analysing the most pressing needs for information and prioritizing them,

Winner of Development Marketplace Award 2006

Kamworks Team Lumen: winner of Toon van Tuijl Design Award 2008

Member of the Cambodian Clean Business Initiative
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choosing the right mechanism to collect the data and the sample S|ze making a list of
guestions to be answered and organising the data Tl
collection and of course the translation. Data : S
analysis and reporting are the final steps of the
project.

4. Communication strategy: Communication to
our professional customers and to the consumer
market is crucial to our success. Messages have to
be clear and simple. A strategy that fits with our
marketing plan needs to be developed. This project
is about understanding the customer and its needs,
(together with Kamworks marketing people) defining
the message and about using Kamworks limited budget in an efficient way to transmit this
message.

5. Photography: Kamworks needs graphic material to support its communication and
marketing. Our target group, often living in straw or wooden houses, is very ‘photo-genique’.
This project is about engaging them with a translator and taking photos of their daily life and
about traveling to Kamworks projects and taking photos of the solar systems and their
users.

More projects available on request.
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Time frame:

Anywhere between April 2010 - March 2011

Accommodation:

Next to the Kamworks building, there is a training centre called the Solar Campus, owned by
our friends of the foundation Pico Sol. The entire building is 100% solar powered (no grid
connection). There is a big central living area and a kitchen. Kamworks has international
students there all year around. Students will be housed there at around 100USD per month.
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A happy customer with her rental Moonlight



More info:

Read the adventures of previous students on their blogs:
http://teamlumen.blogspot.com/2008/03/team-lumen.html
Watch our solar shop on youtube: http://www.youtube.com/watch?v=XwtN8Z-T2iM

Interested?
If you wish to apply for any of the above projects, please send an email to
Jeroen Verschelling (jeroen@kamworks.com) with your motivation, planning and your CV.
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Annex 1: Past student projects with Kamworks

Every year at Kamworks we have students doing their project with us. Below you'll find an overview of
recent successful projects.

This mobile sales stall was part of the approach to access the rural population,
developed by o0.a. students Miriam Reitenbach and Geeske Berga (photo)
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TUD design student Stephen Boom and HTS-e Rijswijk student Jan Ellen
developed the Angkor Light solar lantern.

TUT student Joni Heerdink developed a solar energy training for our sales staff.
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TUD student Kirsten Rijke developed the positioning and branding of our
‘kamunasal’ solar shops aimed at the rural population. A song made by a famous
Cambodian singer is part of our promotion.
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TUD student team Lumen did extensive market research among rural villagers
and developed the low cost Moonlight solar lamp.

Products:

e Affordable
e Sustainable
e High quality
Consumer
market

- Added value ($)

_______ NGO market
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An MBA student team from the infamous MIT sloan business school in Boston
came in 2007 for their G-lab project.
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TUD design student Tom van Diessen developed and built a second generation
solar home system, including fiberglass home box and pole mount.
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Tom testing his pole mounting structure outside.
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